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OUR 2016-2017

ACCOMPLISHMENTS

* Achieved 99% occupancy at Bob Hope Village and the

Hawthorn House

e Completed planning and contract award for
Bob Hope Village Commons renovation
-Capital campaign raised more than $2 million
- Wellness and successful aging at the forefront of our efforts

* |nitiated coordinated care planning and expansion of care levels

* Expanded Hawthorn House memory care units from 16 to 18

* Opened new General Store at Bob Hope Village

OUR 2017-2018

PRIORITIES

Successful aging for our residents through
caring relationships, solid infrastructure,
and fiscal responsibility

The Air Force Enlisted Village
continues to provide a unique, one-
of-akind senior living community
catering to widows of retired
enlisted Airmen. The community
is creating an environment that is
conducive to safe, secure, hassle-
free living. From independent
living to assisted living with
memory care, the residents of the
AFEV enjoy a community steeped
in the traditions of military caring
and connectedness.

Our future includes a major
renovation to the community
center. This is the hub of our
community and serves a vital
function as both a meeting area
and an administrative center. The
upgrades to the community center
will include a purpose-built fitness
and wellness center as well as
safety and security upgrades. The
multimillion dollar renovation will
show-case the path forward for
the AFEV.

The future is bright for the AFEV
in the sense that we have a solid
foundation and history. In early
2018 and throughout the year, we
will celebrate the 5oth Anniversary
of the organization. It is an honor
to serve our residents and we see
no reduction in the demand to
care for widows who, through
no fault of their own, have found
themselves in dire situations. Our
mission is critical. Our ability to
help others is sacred. Our residents
are treated as if they were our
moms.

This report will provide you with
a snap-shot of the people we serve
and the means that make it all
possible.

Of course, we could not provide
the services and care without your
kindness and generosity. For this,
we are very grateful.

/2,,,4 / y—
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CMSgt Brooke McLean, USAF, Ret.
President and CEO

FINANCIAL
SNAPSHOT

TOTAL REVENUE: $9,684,885

Donations

Air Force
Assistance Fund

Other Revenue

—— Investments
71%

Service Fees

TOTAL EXPENSES: $9,311,540

6% Administrative

6% Fundraising




RESIDENT CENSUS
302 93

Couples

Widows

27

Others

BOB HOPE VILLAGE
99% Occupancy Rate

4128

Independent
Living Residents

57

Age of youngest
resident

99

Age of oldest
resident

* 1.4% Age 50-59
® 9.5% Age 60-69
® 33.6% Age 70-79
® 49.5% Age 80-89
* 5.8% Age 90-99

e 3:61 ratio of staff
to residents

HAWTHORN HOUSE
99% Occupancy Rate

82

Assisted Living
Residents

71

Age of youngest
resident

104

Age of oldest
resident

® 20% are memory
support residents

® 17% are on hospice
* 6.8% Age 70-79

® 60.9% Age 80-89

* 29.8% Age 90-99

® 2.2% Age 100+

e 4:5 ratio of staff to
residents

ROSETTA'S STORY

Being Self Sufficient is the Greatest Gift
| Can Give My Children

Rosetta met Albert, a US Air

Force chemical mixer, on a

“I I OOk at my I i fe asad blind date. They married, had
. / three children, and traveled
.I Ourney ,an d I mso the world with them where
b Iessed Th is is the ever Albert’s Air Force

) ] career took them.
rest Of the ] ourn ey . “Qur little family grew closer

with every move,” Rosetta
said. “We didn’t know anyone
else but each other until we

Right here at
Bob Hope Village.”

all made some friends at our
new base.”

Albert retired as an E6 and the family settled in his home town in
Pennsylvania. Albert started his second career and continued to do
what he loved so much, coach kids’ basketball. After Albert’s second
retirement, he and Rosetta purchased a four story home together that
Albert fixed up. And then one day, he was gone.

“We never thought about him dying,” Rosetta explained. “We treasured
each year we had together. He was everything I wasn’t. And I was
everything he wasn’t.”

Rosetta said it was hard for her and for their children when Albert
passed. Work kept her busy, but she felt like half of her was gone.

“Life is for the living and you have to go on,” Rosetta explained.

She was happy that her husband left her a house but it became too much
for to care for on her own. Shoveling snow during cold Pennsylvania
winters didn’t help either.

Rosetta showed her children a video about Bob Hope Village and
Hawthorn House and told them she was going there to live. Rosetta’s
daughter didn’t want her to move and told her it was her duty to care
for her as she aged.

“I didn’t want to be a burden to my children,” Rosetta said. “Since I
was of sound mind, I wanted to make the decision as to where I would
live the rest of my life and I don’t plan on moving again.”

Rosetta couldn’t be happier at Bob Hope Village where she has many
friends and is busy socializing or playing Wii bowling.

“I have a good life now. It’s like a sisterhood here at Bob Hope Village,”
Rosetta said. “We talk about the places we've lived, and we have an
immediate connection.”
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PEG’'S STORY

Military Backgrounds Bond Surviving
Spouses

Shortly after graduating high school, Peg took a secretarial position in
the ROTC department at a university. When Peg took the job, she had
no idea she would meet the love of her life and future husband.

One day her supervisor put two applications and two photos on
her desk and asked her to choose which applicant would be the best
addition to their staff. “I picked Leonard because I thought he was so
handsome,” Peg said.

Leonard asked Peg on a date and the rest is history. “We had to keep
our romance a secret from our co-workers since dating within the office
wasn’t allowed,” she said.

During their forty-eight
of marriage, Leonard served | “THIS is my adopted PROGRAM

twenty years in the Air Force

allowing his family to live in fam i Iy/ an d I cou I d n't S E RVI CES DATA
various destinations around

the world. From Europe to imag ine being $ 8 2, 4 : 7 3 5 4 2, 8 9

multiple locations in the US., | ap ywhere else but Amount paid from the Medications picked up
the couple raised their six ] . Benevolence Fund to for residents through
children with an appreciation Bob Hope VlIIage. support enlisted Air the Prescription Pick Up
for different cultures and areas Force widows residing Service

of the world. at Bob Hope Village

After Leonard retired from the Air Force, the couple moved to Florida and Hawthorn House V3\[ ? |
and Leonard began work at a credit union. The couple shared a happy eliness classes
104,628

life together until Leonard passed away. Miles driven to tak el
11es ariven to take

Peg decided that living by herself was a burden. “I felt isolated at our residents to medical 8 3 O
house after Leonard fiied. Ljving alone without a close community like aﬁpoir]tments, . Activities and social
I have now was so difficult,” Peg recalls. shopping, and activities events per year
Undoubtedly, the move to Bob Hope Village has been a positive 9 3 6
experience for Peg. In particular, she appreciates the sense of com- _ 2 2 O
munity at Bob Hope Village. Peg notes that she “has made some dear Fitness classes per year Religious services
friends here that mean the world to me.” She further explains that this peryear
sense of community stems from the fact that her friends at Bob Hope
Village all come from some sort of military background. “We have all

NOTES FROM

had many of the same experiences, and I think that is what bonds us.”

HAWTHORN HOUSE

Peg’s story illustrates only one of many instances in which a widow’s

quality of life has been greatly improved by living at the Air Force
Enlisted Village. 5 O O 4 y 1 6 O

Pendant responses per day E:r'\],aeﬁa;er year

Medications passed per day 55 . 000
Eggs cooked
10,764 per year

2016-2017 Annual Report | 5 Meafs served peryear




Wa rren 45 Eglin Parkway, N.E., Suite 301
C Y
A\/e rett Fort Walton Beach, FL 32548

CPAs AND ADVISORS 850.244.5121
warrenaverett.com

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors
Air Force Enlisted Village, Inc.

We have audited the accompanying financial statements of the Air Force Enlisted Village, Inc. (the
Village), which comprise the statements of financial position as of June 30, 2017 and 2016, and the
related statements of activities, functional expenses, and cash flows for the years then ended, and
the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due
to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We
conducted our audits in accordance with auditing standards generally accepted in the United States
of America. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditors’ judgment,
including the assessment of the risks of material misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the entity's preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express
no such opinion. An audit also includes evaluating the appropriateness of accounting policies used
and the reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the Air Force Enlisted Village, Inc. as of June 30, 2017 and 2016, and the
changes in its net assets and its cash flows for the years then ended in accordance with accounting
principles generally accepted in the United States of America.

Wltwun Qvead LLC

Fort Walton Beach, Florida
September 26, 2017
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AIR FORCE ENLISTED VILLAGE, INC.
STATEMENTS OF FINANCIAL POSITION
AS OF JUNE 30, 2017 AND 2016

ASSETS

CURRENT ASSETS

Cash and cash equivalents

Investments, at market

Accounts receivable

Interest receivable

Prepaid expenses

Pledges receivable, net of allowance for uncollectible
pledges of $33,289 and $48,675 as of June 30, 2017
and 2016, respectively

Real estate held for sale

Total current assets
OTHER ASSETS
LAND, BUILDING, AND EQUIPMENT, NET
TOTAL ASSETS

2017 2016
$ 1,827,576 $ 2,988,594
11,412,152 9,871,803
4,217 6,483
15,813 9,327
303,300 375,305
722,482 766,679
5 151,730
14,285,540 14,169,921
82,236 83,022
30,689,612 30,825,353
$ 45,057,388 $ 45078,296
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AIR FORCE ENLISTED VILLAGE, INC.
STATEMENTS OF FINANCIAL POSITION — CONTINUED

AS OF JUNE 30, 2017 AND 2016

LIABILITIES AND NET ASSETS

2017 2016
CURRENT LIABILITIES
Accounts payable $ 148,003 $ 108,994
Accrued payroll and related liabilities 265,136 194,165
Unearned revenue 95,765 79,738
Current maturities of notes payable 892,622 873,790
Total current liabilities 1,401,526 1,256,687
LONG-TERM LIABILITIES
Interest rate swap agreement 199,748 954,396
Notes payable, less current maturities 20,588,362 21,224 705
Total long-term liabilities 20,788,110 22,179,101
TOTAL LIABILITIES 22,189,636 23,435,788
NET ASSETS
Unrestricted
Operating 1,493,281 3,163,903
Designated 4,058,569 3,247,563
Invested in property 9,147,384 7,914,423
Total unrestricted net assets 14,699,234 14,325,889
Temporarily restricted 8,168,518 7,316,619
TOTAL NET ASSETS 22,867,752 21,642,508
TOTAL LIABILITIES AND NET ASSETS $ 45,057,388 $ 45,078,296
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AIR FORCE ENLISTED VILLAGE, INC.

STATEMENTS OF ACTIVITIES
FOR THE YEARS ENDED JUNE 30, 2017 AND 2016

CHANGES IN UNRESTRICTED NET ASSETS
Public support, revenue, and reclassifications

Air Force related groups

Contributions

Resident service fees, net of subsidies of $822,377
in 2017 and $644,443 in 2016

Investment income, including gains and losses

Gain (loss) on sale of building and equipment

Gain (loss) on real estate held for sale

Gain on change in fair value of interest rate
swap agreements

Net assets released from restrictions

Total public support, revenue, and reclassifications

Expenses
Program services — residential complexes
General and administrative
Operations and maintenance
Personal service

Total program services — residential complexes

Supporting services
Fundraising
Administration
Pre-development

Total supporting services
Total expenses

Change in unrestricted net assets

2017 2016
$ 167,186 99,338
666,296 828,155
6,584,131 6,182,200
362,198 115,504
(45,495) 16,122
(9,308) 2
754,648 .
1,205,229 1,699,399
9,684,885 8,940,718
2,152,959 2,577,583
3,920,623 3,511,212
2,100,530 2,018,364
8,174,112 8,107,159
512,987 383,432
544,843 509,177
79,598 313,579
1,137,428 1,206,188
9,311,540 9,313,347
373,345 (372,629)
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AIR FORCE ENLISTED VILLAGE, INC.
STATEMENTS OF ACTIVITIES — CONTINUED
FOR THE YEARS ENDED JUNE 30, 2017 AND 2016

CHANGES IN TEMPORARILY RESTRICTED
NET ASSETS
Public support, revenue, and reclassifications
Public support
Air Force Assistance Fund support
Capital campaign
Chapel donations
Increase (decrease) in cash surrender value of
life insurance
Investment income, including gains and losses
Net assets released from restrictions

Change in temporarily restricted net assets
CHANGE IN NET ASSETS
NET ASSETS AT BEGINNING OF YEAR
NET ASSETS AT END OF YEAR

10 | Air Force Enlisted Village

2017 2016
661,795 634,762
578,347 675,568

95,815 100,168
(1,341) 1,430
722,512 245 746
(1,205,229) (1,699,399)
851,899 (41,725)
1,225,244 (414,354)
21,642,508 22,056,862

$ 22,867,752 $ 21,642,508
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AIR FORCE ENLISTED VILLAGE, INC.
STATEMENTS OF CASH FLOW
FOR THE YEARS ENDED JUNE 30, 2017 AND 2016

2017 2016

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets $ 1,2252244 $ (414,354)
Adjustments to reconcile change in net assets to

net cash provided by operating activities:

Depreciation 1,682,647 1,175,497
Amortization of debt issuance costs 49,020 49,023
Loss on disposal of equipment 45,495 13,042
Loss on real estate held for sale 9,308 -
Realized (gain) loss on sale of investments (245,173) 33,150
Unrealized gain on investments (601,638) (177,304)
Noncash contributions - (163,888)
Change in cash surrender value of life insurance 1,341 (1,430)
Change in fair value of interest rate swap agreement (754,648) 515,220
Amortization of deferred gain on sale-leaseback - (29,164)
Changes in operating assets and liabilities
Accounts receivable 2,266 1,904
Interest receivable (6,486) (188)
Prepaid expenses 72,005 (146,304)
Pledges receivable 44 197 164,149
Other assets (555) 7,786
Accounts payable 39,009 (118,9883)
Accrued liabilities 70,971 (36,057)
Unearned revenue 16,027 (197.,581)
Net cash provided by operating activities 1,649,030 674,518

2016-2017 Annual Report | 13



AIR FORCE ENLISTED VILLAGE, INC.
STATEMENTS OF CASH FLOW - CONTINUED
FOR THE YEARS ENDED JUNE 30, 2017 AND 2016

CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of land, buildings, and equipment
Proceeds from sale of assets
Proceeds from real estate held for sale
Purchase of investments
Proceeds from sales and maturities of investments

Net cash used in investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from note payable
Principal payments of notes payable

Net cash provided by (used in) financing activities
DECREASE IN CASH

CASH AT BEGINNING OF YEAR

CASH AT END OF YEAR

SUPPLEMENTAL DISCLOSURES OF CASH
FLOW INFORMATION

CASH PAID DURING THE YEAR FOR:
Interest

14- | Air Force Enlisted Village

2017 2016
$ (1,592401) $ (6,795,576)
- 3,375

142,422 ]
(4,175,626) (4,398,925)
3,482,088 3,927,810
(2,143 ,517) (7,263,316)

- 6,697,764

(666,531) (573,584)
(666,531) 6,124,180
(1,161,018) (464,618)
2,988,594 3,453,212

$ 1827576 $ 2,98859
$ 883653 $ 815715
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MARY’'S STORY

Our 2016-2017 Annual Report is
Dedicated to Our Long Time Resident

Mary Gilmore

Mary and Clarence Gilmore decided to retire to Florida to Teresa
Village in 1976 one year after the Air Force Enlisted Widows Home
Foundation (now called Air Force Enlisted Village) acquired Teresa
Village as a retirement community for widows of U.S. airmen. Clarence
had retired from the USAF in 1960 as an E7 after 29 years of service.

The Gilmores spent 13 years
together enjoying retired life in
Florida until Clarence passed away
and left Mary a widow in 1989.
Like many couples who have come
to the Village, Clarence knew his
wife would have a safe home and
he knew she would be cared for
after he was gone.

He knew she
would have a safe
home and would
be cared for after
he was gone.

Mary came to the Village knowing that it was not a life time care
residence; however, she has spent the past 41 years of her life with the
Air Force Enlisted Village. Earlier this year, she celebrated her 104th

birthday at Hawthorn House.
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